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Why Are We Here?

- Starting on Monday August 17" (2 days ago) Google
announced a change in how Target Bid Strategies work.




August 16th: (Before the change)
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August 19th: (After the change)

- Today: Target bid strategies are
set as the performance target.

If a Target CPA is set to $10,
Google will continue to look for
conversions at a $10 CPA, even
if it could get them at $5.

- Targets will work the same way
whether a campaign is limited by
budget or not.



Pros & Cons To The New Changes

Pros Cons
Scale campaigns at a - Will likely push CPA and

: ROAS in the wron
predictable ROI/CPA direction for manygclients in
the short term as'Google
. seeks to match target CPA
More stability as opposed to exceeding it
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But Wait



Let's Go Back In
Time

To 2015




Search
ampaigns

Used To
ook Like:

GO gle web conference sites

Web Images News  Videos  Shopping  More~  Searchtools

About 163,000,000 results (0.51 seconds)

Free Web Conferencing Sites - GoToMeeting.com
www.gotomeeting.com/ ~

Easy Online Conference Hosting Get the 30-Day Free Trial Today!

GoToMeeting has 1,400 followers on Google+

HD Video C g - Secure Cq ion - Te - Free 30-day Trial

Web Conferencing Services - att.com
www.att.com/aticonnect ~
Simple Conferencing - AT&T Connect. Simple to Use, Easy to Deploy.

Web Conference Solution - join.me
www.join.me/ ¥
Instant Online Conferencing. Quick, Simple, Secure & Free.
Outlook Calendar Plug-in ... Record All Your Meetings .... No Credit Card Needed

Free Web Conferencing Software, Free Online Meetings ...
www.anymeeting.com/ ~ AnyMeeting

Free Web Conferencing & Webinar Service. No time limits or restrictions. Up to 200
attendees per meeting, screen sharing, conference calling and more - all ...

Login - Sign Up - Plans - Features

Cisco WebEx Web Conferencing, Online Meetings, Desktop ...

www.webex.com/ ¥ WebEx

WebEx web conferencing combines file and presentation sharing with voice, HD video

and new Meeting Spaces. You're free to meet anywhere, with anyone,
Get the WebEx player - WebEx Meetings - Meeting Plans - Why WebEx?

LG

Fuze™ Online Meetings
www.fuze.com/ ~

The Best Online Meeting Experience.
Download Fuze Today For Free!

Milwaukee Meeting Rooms
www.paysbig.com/meetings/ ~
Board Meetings, Breakout Sessions
Over 60,000 sq. ft. & Free Parking

Web Conferencing
www. ing.com/Web_Ci

Super Easy Conferencing. No Install
30 Days Free Trial. Sign Up Now!

Web Conferencing Free
ads.readytalk.com/web-conferencing ~
Unlimited Web Conferencing Up To 25
People. Try ReadyTalk Free Today!

Web Conferencing WebRTC
www.unify.com/projectansiblefus ~
Harmonize Virtual Meetings

With Tools From Project Ansible!



Display
ampaigns

Used To
Look Like:
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NYC Subway Rat
Attacks Reporter

Our Favorite Stories

PHOTOS: Vintage ‘The Door to Hell

@ NEW! Traffic & Commuter Forecast

BIRCHBOX+

himbra | ElMonte,

Most Popular

Today This Week

Rare Pinups: Vintage Bikini Models (PHOTOS)
50 Places Straight Out of Nightmares (PHOTOS)

JOIN TODAY

$10/MONTH

End of the Line: 6 Creepy Train Graveyards
(PHOTOS)




The Following Things
Did Not Exist Yet

» Performance Max
* Demand Gen

« Al Max

* ChatGPT
 TikTok

* Apple Airpods

* Nintendo Switch

* The Cubs had never won a World
Series




But What
Did Exist

Was Target
CPA

https://support.google.com/adwords/answer/62686322hl=en

Quickest way to explain it

How it works

Using historical information about your campaign, Target CPA bidding automatically finds an optimal CPC bid for your ad each time it's eligible to appear. AdWords sets
these bids to achieve an average CPA equal to your target across all ad groups and campaigns using this strategy.

Some conversions may cost more than your target and some may cost less, but altogether AdWords will try to keep your cost per conversion equal to the target CPA you
set. These changes in CPA take place because your actual CPA depends on factors outside Google's control, like changes to your website or ads or increased competition in
ad auctions. Additionally, your actual conversion rate can be lower or higher than the predicted conversion rate.

For example, if you choose a target CPA of $10, AdWords will automatically set your CPC bids to try to get you as many conversions at $10 on average. To help improve your
performance in ad auctions, this strategy adjusts bids using real-time details like device, browser, location, and time of day. It also automatically adjusts bids based on
whether or not someone is on one of your remarketing lists.

Keep in mind

Because “target CPA” optimizes your bids based on real-time data, your existing bid adjustments are not used. There is one exception: You can still set mobile bid
adjustments of -100%. Note that you don’t need to remove bid adjustments—they just won't be used.

Google Inc. | The Google My Business Team | business.google.com



Sound Familiar?

Then (2016)

https://support.google.com/adwords/answer/6268632?hl=en

Quickest way to explain it

How it works

Using historical information about your campaign, Target CPA bidding automatically finds an optimal CPC bid for your ad each time it's eligible to appear. AdWords sets
these bids to achieve an average CPA equal to your target across all ad groups and campaigns using this strategy.

Some conversions may cost more than your target and some may cost less, but altogether AdWords will try to keep your cost per conversion equal to the target CPA you
set. These changes in CPA take place because your actual CPA depends on factors outside Gaogle's control, like changes to your website or ads o increased competition in
‘ad auctions. Additionally, your actual conversion rate can be lower or higher than the predicted conversion rate.

For example, if you choose a target CPA of $10, AdWords will automatically set your CPC bids to try to get you as many conversions at $10 on average. To help improve your
performance in ad auctions, this strategy adjusts bids using real-time details like device, browser, location, and time of day. It also automatically adjusts bids based on
whether or not someone is on one of your remarketing lists.

Keep in mind

Because "target CPA" optimizes your bids based on real-time data, your existing bid adjustments are not used. There is one exception: You can still set mobile bid
adjustments of -100%. Note that you dorit need to remove bid adjustments—they just won't be used.

Google Inc. | The Google My Business Team | business.google.com

Now (2026)

How it works

‘i\ Important: Starting August 17, 2026, Google is updating its bidding systems to deliver more consistent and
predictable performance for campaigns that are limited by budget. If your campaigns use Target CPA or
Target ROAS, these changes may cause temporary performance and traffic fluctuations. To learn how to
prepare, review your settings, and use the new Bid Target Adjustment Tool (available starting on July 6, 2026),
visit Changes to target based bid strategies.

Target CPA bidding automatically finds an optimal bid for your ad each time it's eligible to appear by using
historical information about your campaign and evaluating the contextual signals that are present at
Google Ads auction-time. Advertisers can start using Target CPA with no conversion history, and Target
CPA is effective for campaigns of all sizes.

Some conversions may cost more than your target and some may cost less, but altogether, Google Ads will
try to keep your cost per conversion equal to the target CPA you set. These changes in CPA take place
because your actual CPA depends on factors outside Google's control, like changes to your website or ads
or increased competition in ad auctions. Additionally, your actual conversion rate can be lower or higher
than the predicted conversion rate.

For example, if you choose a target CPA of $10 USD, Google Ads will automatically set your bids to try to
get you as many conversions as possible within your budget at $10 USD on average. To help improve your
performance in every ad auction, this strategy adjusts bids using real-time signals like device, browser,
location, time of day, remarketing list, and more.



So What
Did We Do
Then?

Define "Desired Target"

Treated Target CPA as an aspirational goal rather
than a rigid limit.

Progressive Manual Lowering

Step-by-step reductions forced Google's bidding
algorithm to optimize.

Drive CPA Improvements

Consistently tested system limits to unlock massive
client efficiency gains.



-75%

CPA REDUCTION

In 2 weeks for a transportation
industry client.

-50%

CPA REDUCTION

In 4 months for a B2B financial
services client.

& More

ONGOING SUCCESS

And the list goes on as we
consistently scaled performance
results.




Back To The
Future

August 17, 2026




While We've Gained
A Lot of Things

» Performance Max

» Al Max

» Chat GPT

* Airpods

« 5g Mobile

» K-Pop Demon Hunters
» Nintendo Switch 2
 TikTok

 Teslas




Some Things Are Back Where They
Started

- Like Target CPA
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So What Do You

Do?




The Path Forward: Decision Tree

Aligning Bidding Strategies with Goals

PRIMARY
‘ BUSINESS GOAL
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Step 1: Determine Your Goal

If you had to pick, is success:

Volume or Efficiency?



Step 2: Pick The Appropriate Bidding

Method

If your goal is volume, use max conversions or
max conversion value.

- Max conv/conv value is designed for max

volume/value when you have a specific set budget
or don’t know / have specific performance targets.

If your goal is efficiency, use target CPA or target
ROAS



Step 3: (for Target Bidding): Pick A
Target

Now that Google is bidding to an exact target,
what is the efficiency goal for the account?

- Set the goal as your target.

- Targets will work the same way regardless of
whether your campaign is limited by budget (This
is already how they’ve been working in
unconstrained campaigns)



Step 4: Monitor & Adjust

1.

Check the actual CPA (or ROAS) against the
target CPA (or ROAS) weekly/bi-weekly/monthly
(depending on the campaign volume).

Check if campaign is limited by budget.

If the actual is at or below the target (give or take)
and the campaign is limited by budget, manually
reduce the target 10-20%.

Monitor and check back after 1-2 conversion
cycles.

Repeat.



Everything Works Out Ok in the End

Yes, change is scary. And sometimes it feels like
the digital marketers can’t catch a break. BUT,
digital marketers do one thing extremely well:

Target bid strategies have changed before and
they may change again. But we know how to take
our learnings and adapt. Take a breath.
Determine your goals. Pick a target. Monitor and
adjust.

Everything will work out. You've got this.



In Summary:

Just like 10 years ago, advertisers will once again need to
manually adjust Target CPAs/Target ROAS in order to drive
increased efficiency gains for clients.

We survived then. We will survive now.

You've got this.




Questions?

4 DOING DIGITAL
DIGITAL MARKETING THE

STARTURS Y\

Contact:

Reva Minkoff
Reva@Digital4Startups.com
www.digital4startups.com
www.linkedin.com/in/revaminkoff



Thank You!

And a big thanks to Anu & Search Engine Land for having me!

For more info & resources:

www.digital4startups.com/smx-now
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http://www.digital4startups.com/smx-now

